
To discover your practice’s untapped potential, look ‘inside’ 
the practice with Dr. Bregman’s four step approach to 
understand and effectively enhance the aspects of Patient 

care, Organizational effectiveness and Profitability (P.O.P.) 

Choose from these topics to create your customized full 
day, half day, or 1-3 hour breakout session:

• The basic building blocks of profitability: How 
does each component relate to increasing the 
financial bottom line? Understand the basic numbers 
and statistics (“health numbers”) of a practice. 

• Which services can be added to a practice rather 
than referring out?: Consider different types of 
services offered to enhance practice growth. Which 
services can—and should—be added to a practice? 

• The importance of using proper coding 
for all procedures performed: Avoid 
leaving “money on the table.” 

• Practical clues to enhancing practice 
performance and patient care: Utilize 
“service intensity” or number of each procedure 
performed by dentist and hygienist 

• New technology choices to consider: Become 
familiar with the options and select those 
that will maximally improve patient care, the 
practice image, and the financial bottom line. 

• Effective scheduling tips: Significantly 
grow production-per-hour and production-
per-appointment. Learn best practices in 
treatment planning, financial options for 
patients, and team utilization that works. 

• Phone-care to Re-care™: Creating an outstanding 
new patient experience that ensures treatment 
acceptance, continued long term care and referrals.

Develop your personalized comprehensive  ‘Key Concepts’ sheet as the source of future in-office training/projects plus 
a prioritized ‘To Do’ list that will be ready for implementation your next practice day.

Make Your Practice POP!®  

The Enhanced Oral Assessment

INTENDED AUDIENCE

The dentist and the entire 
dental team.  Presentation 
can be focused to Hygiene, 

Doctor/Team, or Doctor Only.

PROGRAM FORMAT

Full day, half-day or 1-3 
hour (if half day, some topic 

areas might be deleted)  

SUGGESTED GROUP

Any size
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Continuing Education
Recognition Program

How can a practice not 
only survive, but thrive? 

What are the key factors that 
will make that happen? 


