Jonathan A. Bregman DDS, FAGD

It's About Time™ ... Your Practice, Your Future
Take charge of your future: solutions for successful practice

transition

Dr. Bregman'’s successful practice transition program for dentists, the dental team, and

dental spouse/partner

Planning for success

Most people don't like change—dentists included!
In order to take charge of any transition, dentists
must feel confident in their ability to manage two
parts of the change process:

1. personal planning: identifying what you want
and need for your future

2. practice planning: developing a strategy
whereby your practice priorities align with your
future objectives

Effective planning in both of these key areas will
determine whether you have a smooth, profitable
changeover or one that is protracted, difficult, and
possibly unsuccessful.

Participants will take away a practical toolkit for
personal and practice planning that will help no
matter where they are in the process of a practice
transition.

Dr. Bregman'’s personal experience managing several dental practice transitions,
plus his passionate and inspirational style, provide a lively and thought-provoking
program that explores both the emotional as well as practical side of planning for
an eventual practice sale, taking in an associate, or merging a dental practice.

What dentists & the dental team will learn:

How to create a realistic plan

« so that the personal goals they set for
themselves—and their family—can be achieved

How to anticipate and better navigate the

emotional issues of transition

- from loss to elation

Easy techniques to make the practice more

attractive and valuable

« how to analyze and improve four key aspects of
any practice: systems, technology, facility, and
team

Where to find the help they need

« don'ttry to go it alone

Intended Audience:
The dentist and the entire dental team
Dental spouse/partner

Program Format:
1-3 hours, half-day or full day

C.E.R.P® Continuing Education
Recognition Program

qualified through Banta Consulting

Dr. Bregman says:

Stepping away from clinical dentistry can be losing
one’s creative outlet. It can also be about losing
control. How will these changes affect you and
those around you? Where will you be financially and
emotionally during and after the transition?
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